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Starting at $10,000 per engagement

Evidence package and decision brief
Translate an approved evaluation into clear findings and next steps for technical, scientific, and governance teams.

Scope of work
• Executive findings brief

• Scenario and results catalog

• Reproducible evidence package

• Prioritized remediation roadmap

Workflow
01 Consolidate evaluation records

Gather the approved scope, methods, observations, and evidence.

02 Validate findings
Check that conclusions are supported by recorded results.

03 Assess impact and priority
Organize findings by significance, ownership, and remediation needs.

04 Prepare the decision brief
Communicate findings and limitations for technical and leadership readers.

05 Deliver the evidence package
Provide agreed records and a practical remediation roadmap.

Applications

Technical review, governance decisions, remediation planning, and risk communication.

Scope note

Reports reflect the tested scope, available evidence, and agreed evaluation criteria.

Contributing teams

Tortzal, Ozcorp Scientific

Suggested NAICS

541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical Services.

Suggested PSC

B524, B529, and B544 Special Studies and Analysis.
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